MINUTES OF MEETING Cabinet Member Signing HELD ON
Wednesday, 7th June, 2023, 2.00 pm

PRESENT:

Councillors: Zena Brabazon, Cabinet Member for Children, Schools and
Families

ALSO ATTENDING: Jess Crowe (Director of Culture, Strategy and Engagement), Claire
Barnes (Major Projects Delivery Manager), Flo Armstrong (Head of Libraries, Arts and
Culture), Michael Adeyinka (Project Manager) and Felicity Foley (Committees
Manager)

1. APOLOGIES FOR ABSENCE
None.

2. DECLARATIONS OF INTEREST
None.

3. BRANCH LIBRARY TRANSFORMATION - MUSWELL HILL LIBRARY - AWARD
OF CONSTRUCTION WORKS CONTRACT

The Cabinet Member for Children, Schools and Families considered the report which
sought approval to award a contract as part of the branch library transformation
programme for Muswell Hill Library and to approve issuance of a letter of intent.

In discussion, the Cabinet Member questioned the availability of the additional £0.8m
funding which was required to support the completion of the branch library programme
and sought assurance that there was available capital contingency to support this
shortfall. Officers advised that the budget had not been re-profiled into 2023/24, and
the uncommitted budget of £1.4m was due to be carried forward and would be
included in a report due to be considered by Cabinet on 11 July 2023. As set out in
paragraph 6.10 and 8.1.3, the recommendation was to temporarily fund the
expenditure through the Asset Management of Council Buildings budget (with that
budget being reimbursed).

It was noted that extensive consideration had been given to value engineering of the
contract, and around one quarter of the contract value was for the installation of a new
lift, which would improve accessibility of the library — a key element of the
refurbishment work.

The Cabinet Member also noted that if the decision were to be delayed, there would
likely be a risk to both the budget and the programme due to the fact that all tender
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prices were held for 16 weeks, and the current price was due to expire on 19 June
2023.

The Cabinet Member for Children, Schools and Families RESOLVED to

1. Approve an award of Contract to Diamond Build Group PLC up to £1,044,428.64.

2. Approve a client construction contingency of 10% that equates to £104,442.86
which will be strictly managed under change control governance arrangements.
This offers a total contract award value up to £1,148,871.50.

3. Approve the issuance of a letter of intent for 10% of the contract value totalling
£104,442.86.

4. To waive CSO 3.01d by delegating authority to the Director of Culture, Strategy &
Engagement to approve any subsequent variation within the project and
programme budget up to £499,999.

5. Fund the expenditure from the Asset Management of Council Buildings budget to
provide resource cover for the contract award until Cabinet considers the
provisional outturn report and the carry forward requests.

Reasons for decision

There is a significant amount of enhancement, accessibility, condition, and
compliance works needed to ensure the health and safety of staff as well as the public
and to ensure the library is accessible to all users.

A Cabinet Member signing is being requested to enable the mobilisation of the
contractor prior to main work starting at the library summer of 2023.

Alternative Options Considered

Do nothing — a decision not to support this award of construction works contract will
result in the Council’s failure to suitably maintain its library estate by undertaking
essential condition improvements, health and safety and improving accessibility. This
would increase the likelihood of reactive works which will create greater disruption and
cost to the Council and potentially result in temporary library closures. All of which
would undoubtedly impact the ability to provide spaces for the community which are
also presently designed warm spaces.

Delaying a decision further would add additional time to the programme and cost to
the council. Not being able to award a contract and place orders at the earliest
opportunity would increase the risk of bidders not holding their price which could be
impacted by inflation. The tender is based on bidders holding their price for up to 16
weeks which this decision sits within.
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Item 5 is not available for publication as it contains exempt information as defined in
Section 100a of the Local Government Act 1972 (as amended by Section 12A of the
Local Government Act 1985); para 3, namely information relating to the financial or
business affairs of any particular person (including the authority holding that
information).

5. EXEMPT - BRANCH LIBRARY TRANSFORMATION - MUSWELL HILL LIBRARY -
AWARD OF CONSTRUCTION WORKS CONTRACT

The contents of the exempt report were noted.

CHAIR: Councillor Zena Brabazon



